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Trade Union Consultation Meeting 

Wednesday, 9 December 2020, 10.30am, Skype 

Decision Notes and Actions Arising 

 

Attendees LBE Trade Unions Apologies 

 Julie Mimnagh, Chair 

 

Anna Woodcock (GMB) 

Denise Handscomb-Teagle (GMB) 

Christine Sesstein (Unison) 

Tracey Adnan (Unison) 

Paul Bishop (Unison) 

 

 

Terry Smith (Unite) 

John Colquhoun (GMB) 

Nadine Clark - note taker 

  OWNER 

1 
Financial Assessment and Income and Debt  

 

 

 

Sally Sanders/Sally Kanabar-Wilson presented 

Permanent appointments for Fixed term post holders 

This report seeks authority to make fixed term post holders permanent in the 
Financial Assessment and Income and Debt services where they have had a 
competitive interview for the role. The majority have been in post since June 2018 
with some since then. These posts and post holders fulfil an important role in both 
services and provide the direction of change that both services will be basing new 
structures on, allowing a level playing field at the start of that process. 
 

• 9 x postholders in Financial Assessment 

• 9 x postholders in Income and Debt 

 

Sally K-W took the unions through the proposed HR process.  All post holders 
did go through a competitive selection process to secure the fixed term or 
secondment placement. 
 
Where postholders are seconded and vacate lower graded posts, these posts 
will be opened up as opportunities. 
 

There were no questions from TU colleagues. 

The TU’s had no objection to proceeding 
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2 Schools Personnel Service  

 

Sarah Fryer presented 

With the changes to the ways in which monies are being distritubuted by Enfield 

schools (the de-delegation), the increased requirements of the Covid pandemic and 

the staffing challenges that this has presented and the decrease in school funding in 

real terms requires a restructuring of staff. The service has been required to make a 

step change in the way we are working. Staff have altered their working to support 

schools, knowing that we must meet customer expectations to allow us to retain their 

custom.  

Two proposed changes to the structure of SPS, which are required so that as a 

traded service we ensure that we are able to deliver a service at all times, and also 

retain these schools to gain income for the Council: 

 

• Deleting an Assistant Personnel post of a Scale 6 from the Employment 

Documentation Advisory Team (EDAT) to create an SO1 role to support with 

SAP systems and the Applicant Tracking System (ATS). 

• Deleting the SO2 Casework and Catering post to create an additional PO2 

Principal Personnel Officer Role. 

The small increased cost of the roles will be met by a) advertising income from the 
ATS role and b) income charges to schools for our services.   
 
The increased costs are a total of £1,343 + £6,289 = £7,663 including oncosts. 

There were no questions from TU colleagues. 

The TU’s had no objection to proceeding 

 

3 Strategic Property Service   

 

Adrian Smallwood/Irene Papasavva presented 

To comply with the Council’s Corporate Landlord Policy and Strategic Asset 

Management Plan (SAMP), the SPS team was restructured as of 01/09/19 (Phase 1 

restructure), in preparation to build further capacity, with the aim of increasing income 

generation to the General Fund through improvements to the quality of the asset 

management undertaken by the team.  

 

Alongside the Phase 1 restructure, a variety of agency staff were engaged to cope 

with an increasing workload demand. These have now been incorporated within the 

team following approvals in August and September 2020 to regularise them in what is 

referred to as Phase 1a. 
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Pressure on the SPS team to deliver an acceleration of income and disposals in light 

or Covid-19 related financial pressure on the Council now means that further posts 

are needed to resource the delivery. This ‘Phase 2’ restructure responds to both: 

an urgent additional need where the posts are to be fixed term contracts where it 

deals with a time limited resource pressure, and  

an existing or imminent need where known gaps exist in fundamental capabilities 

needed to deliver core SPS responsibilities.  

The additional roles are listed below:  

Investment Asset Management 

• Permanent – Valuations Senior Surveyor – focussed on annual statutory 

valuations and other valuations such as leasehold extensions and 

greenswards  

• Fixed term – Asset Manager Surveyor – focussed on leasing vacant space 

• Disposals and Developments 

• Fixed term – Disposals Senior Surveyor – supporting disposals programme 

Operational Property 

• Permanent – Operational Property Senior Surveyor – managing the delivery of 

Corporate Landlord H&S compliance 

• Permanent – Operational Property Surveyor – supporting disposals 

programme 

• Fixed term – Project Manager to support operational efficiency programmes 

(esp. Build the Change and CPIP) 

Property Information Management 

• Permanent – Geographic Information System (GIS) Manager  

• Permanent – Finance officers x2 – supporting the management of all capex 

and opex budgets, rent income, asset performance, and BPC entries 

• Fixed term – Asset Management System officers x2 – supporting the data 

assembly, scrubbing, record keeping & data control/entry of existing and new 

systems 

• Fixed term – CAD officer – supporting the assembly, maintenance and 

creation of CAD plans 

The following posts are filled on FTC and will be filled on a permanent basis: 

• Fixed term – Operational Property Senior Surveyor – focussing on gypsy and 

traveller incursion/trespass and community liaison, and residential properties 

• Fixed term – Project Manager to support disposals and leasing programmes 

Only 2 existing members of staff are affected by the change and the JD’s will be 

prepared and written prior to consultation.  There are 4 JD’s outstanding and these 

will be completed and evaluated prior to commencing the formal consultation. 
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PB asked if all JD’s have been evaluated.  AS said some have and some JD’s are still 

being drafted and subject to JE.  IP confirmed that JD’s for new posts will be similar to 

existing posts.    

The TU’s asked AS/IP to come back to TU meeting with new JD’s and grades 

 

 

AS/IP 

4 Cleaning Service at JWH & Triangle House  

 

John Cooper/Irene Papasavva presented 

Due to the closure of John Wilkes House and Triangle House as part of Enfield 

Councils Asset Strategy Plan the below cleaning service positions will be put at risk. 

John Wilkes House 

1 x Janitor            12:00 to 14:00           Mon – Fri        10 hours per week 

1 x Supervisor      17:30 to 20:00           Mon to Fri       12.5 hours per week 

 2 x Cleaners        18:00 to 20:00           Mon to Fri       20 hours per week 

TOTAL 42.5 Hours per week 

Triangle House 

2 x Cleaners          8:00 to 20:30 Mon to Fri         25 hours per week  

TOTAL HOURS     67.5 hours 

There are a number of vacancies within the cleaning service which will be offered to 

the affected staff as options for suitable alternative employment, to avoid a 

redundancy situation.  A full consultation process will be undertaken with the affected 

staff, including the full exploration of the redeployment options and suitable vacancies 

within the service.   

 
In addition to exploring redeployment to other available cleaning positions, potentially 
displaced staff will be given access to the Council’s Redeployment Jobsite to look and 
apply for suitable vacancies across the Council.  
 
It is recognised that some members of staff may have limited access to systems and 
may require some additional support in terms of both general communication during 
consultation. Although this is not as straight forward as normal due to the pandemic, 
we will ensure that staff are provided with contact details and their individual support 
needs will be assessed and addressed. 
 
Whilst every effort will be made to redeploy displaced staff, if this is not possible, 
contractual notice will be issued. Early retirement benefits will also be payable to eligible 
staff (staff aged over 55 who are members of the Local Government Pension scheme). 

 
The Council remains committed to avoiding compulsory redundancies wherever 
possible. Efforts will continue throughout the notice period to identify suitable alternative 
employment opportunities for staff. 
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CS asked what has happened since the buildings closed.  JC confirmed that staff 

have been deployed.  Some staff have been shielding.   

TA asked if staff who are shielding will be affected by relocation opportunities and JC 

confirmed they will not. 

 

PB asked for the EqIA.  JC has prepared one and is awaiting comment.  This will be 

shared with TU’s.  Some consultations will be out of hours to accommodate working 

hours.  Not all consultations will be face to face. 

CS asked for the list of affected staff.  IP will share this. 

The TU’s had no objection to proceeding 

 

 

 

 

 

 

JC/IP 

 

IP 

5 FM Cleaning Admin support  

 

John Cooper/Irene Papasavva presented 

There are currently two vacant posts in the structure: 

• FM Cleaning Admin Support Officer  

• FM Helpdesk operator  

It is proposed to combine the above vacant posts and create a new FM Admin 

Support Officer.  The JD has been created and evaluated at Scale 5. 

In addition to the above it is proposed to create additional capacity to support the 

Cleaning Area Managers with a newly created Cleaning Area Support Officer role.  A 

JD for this post will be written and evaluated. 

The total cost for these posts will be met from within the existing FM and Cleaning 

budgets. 

There will be no redundancy compensation or other associated costs (pensions) as a 

result of the restructure. 

Admin role will support area managers in FM and cleaning with admin and finance 

support.  JD has been finalised as Scale 5. 

PB would like the evaluated Cleaning Area Support Officer post prior to proceeding. 

TA asked where the admin staff will be based.  JC confirmed the FM Admin Support 

Officer will be based at the Civic Centre and the Cleaning Area Support Officer will be 

based at the Civic Centre but also roaming. 

Report to come back to next meeting with evaluated JDs 

 

6 Christmas Pay Day 2021  

 
Julie Mimnagh presented 

It is proposed that Christmas payday for 2021 is Tuesday 21st December 2021. 
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Trade Unions colleagues had no objections. 

Agreed 

5 Internal Mediation Service  

 

Julie Mimnagh presented 

This was raised by PB.  JM explained the HR & L&OD service is struggling to meet 

demand due to previous working relationships with parties to the mediation.  There 

are also capacity issues as there are only a few trained internal mediators.  The 

internal service struggles to ensure the mediators are fully independent and the 

requirement for mediation is not frequent enough to ensure the internal mediators 

retain their skills.     

As an alternative it is proposed to contact ACAS, who offer a mediation service.  If 

mediation can be provided by ACAS, this will be offered for the outstanding cases. 

 

8 Notes of previous meeting, 25 November 2020  

 

Compliance Restructure to come back – Sarah Stevenson-Jones 

Fairer Enfield to come back to a future meeting to report on progress. 

 

 

 

 

8 Any other business  

 

Vaccination – Unison has put forward a proposal about how staff will be treated and 

do not want staff forced to have the vaccination. 

 
- Aware that there will be national guidance available soon on the prioritisation 
of different staff groups.  

- Including different staff groups (i.e. permanent, agency, part-time, students) 
equally in their immunisation plans.  

- Offering paid time for travel and from vaccination sites, and for time to 
receive the vaccine.  

- Covering travel expenses for care workers travelling to vaccination sites  

- Ensuring that there will be no negative implications for staff who refuse the 
vaccine.  
 
JM to discuss and come back with an agreed approach. 

Consultation for Youth Services 

AW covered the concerns raised by one of her members.  AW confirmed Raina’s 

email can be shared. 

This proposal should come back to the TU meeting.  

 

 

 

 

 

 

 

 

 

 

JM 

 

 

 

IP 
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 Next meeting 

 Wednesday, 23 December 2020 10.30am 

Skype meeting 

 

  


